




































































































































































CITY OF CANTON 
Wastewater Collection 2009-2010 

Expenditures 

Salaries & Benefits 

Supplies 

Contractual Services 

Maintenance 

Sundry 

Capital Outlay 

TOTAL EXPENDITURES 

DEPARTMENTAL EXPENDITURES SUMMARY 

Actual Budget Estimated Proposed Percent 

2007-2008 2008-2009 2008-2009 2009-2010 Change 

35,625 62,590 44,467 35,100 -44% 

10,406 16,300 1,867 5,000 -69% 

6,975 2,050 1,301 2,050 0% 

11,924 231,000 228,021 42,000 -82% 

46 35,955 35,888 36,055 0% 

110,023 60,000 60,000 61,000 2% 

174,999 407,895 371,544 181,205 -56% 

-74-

I . 

I 



CITY OF CANTON DEPARTMENTAL EXPENDITURES DETAIL 
Wastewater Collection 2009-2010 

Actual Budget Estimated Proposed Percent 
Expenditure 2007-2008 2008-2009 2008-2009 2009-2010 Change 

Salaries & Benefits 
5 750 5020 Skilled Labor 25,883 43,440 32,458 22,580 -48% 
5 750 5026 Skilled Labor Overtime 0 0 0 1,600 100% 
5 750 5040 FICA 2,001 3,325 2,503 1,850 -44% 
5 750 5050 Retirement 3,474 6,345 4,814 3,740 -41% 
5 750 5230 Health Insurance 4,266 9,480 4,692 5,330 -44% 
5 750 5060 TWC 0 0 0 0 0% 

Total 35,625 62,590 44,467 35,100 -44% 

Supplies 
5 750 5110 Office Supplies 0 500 66 0 -100% 
5 750 5130 Motor Vehicle Supplies 3,969 4,300 409 0 -100% 
5 750 5140 Minor Tools & Equipment 580 2,500 191 0 -100% 
5 750 5150 Other Supplies 706 3,000 453 0 -100% 
5 750 5153 Chemicals 5,150 6,000 748 5,000 -17% 

Total 10,406 16,300 1,867 5,000 -69% 

Contractual 
5 750 5225 Workers' Comp Insurance 0 1,300 1,143 1,300 0% 
5 750 5255 Legal Fees 2,733 0 0 0 0% 
5 750 5256 Professional Fees 4,242 0 0 0 0% 
5 750 5290 Schools & Training 0 500 158 500 0% 
5 750 5296 Travel & Meals 0 250 0 250 0% 

Total 6,975 2,050 1,301 2,050 0% 

Maintenance 
5 750 5301 Buildings & Grounds Main!. 574 0 0 0 0% 
5 750 5316 Sewer Mains/ Lines Main!. 5,646 225,000 225,000 40,000 -82% 
5 750 5320 Motor Vehicle Maintenance 1,304 2,000 0 0 -100% 
5 750 5330 Tools & Equipment Main!. 4,400 4,000 3,021 2,000 -50% 

Total 11,924 231,000 228,021 42,000 -82% 

Sundry 
5 750 5439 Employee/Citizen Recognition 46 100 35 200 100% 
5 750 5442 Refunds 0 35,855 35,853 35,855 0% 

Total 46 35,955 35,888 36,055 0% 

Capital 
5 750 5517 Sewer Mains/ Manholes 109,539 60,000 60,000 61,000 2% 
5 750 5530 Equipment 484 0 0 0 0% 

Total 110,023 60,000 60,000 61,000 2% 

TOTAL EXPENDITURES 174,999 407,895 371,544 181,205 -56% 

TOTAL WASTEWATER FUND EXPEND. 689,255 943,445 881,850 798,910 -15% 
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CITY OF CANTON SUMMARY OF RECEIPTS AND EXPENDITURES 
Sanitation Fund 2009-2010 

Actual Budget Estimated Proposed 
2007-2008 2008-2009 2008-2009 2009-2010 

Beginning Fund Balance -12,822 -19,273 -42,708 6,310 

Receipts 
Transfer Station 69,673 55,000 56,592 60,000 
Garbage Service/Extra Pick-ups 420,340 471,500 499,120 510,000 
Rent 0 0 0 24,000 
Fees from First Monday 29,797 37,000 29,564 20,000 

Total Receipts 519,810 563,500 585,276 614,000 

Transfer In 
Transfer from First Monday 21,900 49,345 49,345 0 

Total Transfer In 21,900 49,345 49,345 0 

TOTAL CURRENT RECEIPTS 541,710 612,845 634,621 614,000 

TOTAL FUNDS AVAILABLE 528,888 593,572 591,913 620,310 

Expenditures 
Salaries & Benefits 34,805 34,695 34,952 37,310 
Supplies 728 4,450 233 1,500 
Contractual Services 525,295 556,200 526,165 504,685 
Maintenance 10,738 7,000 12,962 15,000 
Sundry 30 100 0 100 
Capital Outlay 0 9,000 9,000 0 

Total Sanitation Department Expend. 571,596 611,445 583,312 558,595 

Transfers Out 
Transfer to Equip. Replacement 0 2,100 2,291 0 

Total Transfers Out 0 2,100 2,291 0 

TOTAL CURRENT EXPENDITURES 571,596 613,545 585,603 558,595 

Ending Fund Balance -42,708 -19,973 6,310 61,715 
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CITY OF CANTON FUND REVENUES BY SOURCE 
Sanitation Fund 2009-2010 

Actual Budget Estimated Proposed Percent 
Receipts 2007-2008 2008-2009 2008-2009 2009-2010 Change 

Rental Income 
4041 Transfer Station Rent 0 0 0 24,000 100% 

0 0 0 24,000 100% 

Charge for Service 

4510 Transfer Station Fees 69,673 55,000 56,592 60,000 9% 

4520 Garbage Service/Extra Lifts 420,340 471,500 499,120 510,000 8% 

4530 Fees from First Monday 29,797 37,000 29,564 20,000 -46% 
Total 519,810 563,500 585,276 590,000 5% 

lnterfund Transfers 

4592 Transfer from First Monday 21,900 49,345 49,345 0 -100% 

21,900 49,345 49,345 0 -100% 

TOTAL CURRENT RECEIPTS 541,710 612,845 634,621 614,000 0% 
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CITY OF CANTON DEPARTMENTAL EXPENDITURES SUMMARY 
Sanitation Fund 2009-2010 

Actual Budget Estimated Proposed Percent 
Department 2007-2008 2008-2009 2008-2009 2009-2010 Change 

Fund Transfers 0 2,100 2,291 0 -100% 

Sanitation Department 571,596 611,445 583,312 558,595 -9% 

Total Sanitation Fund 571,596 613,545 585,603 558,595 -9% 
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CITY OF CANTON FUND TRANSFERS DETAIL 
Sanitation Fund 2009-2010 

Actual Budget Estimated Proposed Percent 
Fund Expenditures 2007-2008 2008-2009 2008-2009 2009-2010 Change 

Fund Transfers 
6 000 5699 To Equipment Repl. Fund 0 2,100 2,291 0 -100% 

TOTAL EXPENDITURES 0 2,100 2,291 0 -100% 

I 

-80· 
I i 



CITY OF CANTON GOALS & OBJECTIVES 
Sanitation FY 2009-2010 

Goal 1: Sanitation Contract 

Objective 1: Review market options 
Objective 2: Negotiate new sanitation contract 

Goal 2: Transfer Station 

Objective 1: Upgrade facility 
Objective 2: Work with County on road 

-81-



CITY OF CANTON DEPARTMENTAL EXPENDITURES SUMMARY 
Sanitation Department 2009-2010 

Actual Budget Estimated Proposed Percent 

Expenditures 2007-2008 2008-2009 2008-2009 2009-201 o Change 

Salaries & Benefits 34,805 34,695 34,952 37,310 8% 

Supplies 728 4,450 233 1,500 -66% 

Contractual Services 525,295 556,200 526,165 504,685 -9% 

Maintenance 10,738 7,000 12,962 15,000 114% 

Sundry 30 100 0 100 0% 

Capital Outlay 0 9,000 9,000 0 

TOTAL EXPENDITURES 571,596 611,445 583,312 558,595 -9% 

I : 
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CITY OF CANTON DEPARTMENTAL EXPENDITURES DETAIL 
Sanitation 2009-2010 

Actual Budget Estimated Proposed Percent 
Expenditure 2007-2008 2008-2009 2008-2009 2009-2010 Change 

Salaries & Benefits 
6 775 5020 Skilled Labor 24,437 24,500 24,825 22,800 -7% 
6 775 5026 Skilled Labor Overtime 0 0 0 2,200 100% 
6 775 5040 FICA 1,941 1,875 1,899 1,915 2% 
6 775 5050 Retirement 3,362 3,580 3,613 3,865 8% 
6 775 5230 Health Insurance 5,065 4,740 4,615 6,530 38% 

Total 34,805 34,695 34,952 37,310 8% 

Supplies 
6 775 5120 Wearing Apparel 0 400 0 0 -100% 
6 775 5130 Motor Vehicle Supplies 165 1,500 55 500 -67% 
6 775 5140 Minor Tools & Equipment 61 500 57 500 0% 
6 775 5141 Office Equipment & Supplies 0 1,300 0 0 -100% 
6 775 5150 Other Supplies 502 750 121 500 -33% 

Total 728 4,450 233 1,500 -66% 

Contractual 
6 775 5210 Communications 145 200 135 200 0% 
6 775 5220 Insurance - Liab, E&O, Prop 869 350 1,273 285 -19% 
6 775 5225 Workers' Comp Insurance 566 2,400 2,096 2,450 2% 
6 775 5240 Utilities 5,531 5,000 5,052 6,500 30% 
6 775 5283 Garbage Service 463,595 484,000 464,698 450,000 -7% 
6 775 5284 Transfer Station 54,588 59,800 52,911 45,000 -25% 
6 775 5295 Spring Cleanup 0 4,000 0 0 -100% 
6 775 5290 Schools & Training 0 150 0 150 0% 
6 775 5296 Travel & Meals 0 300 0 100 -67% 

Total 525,295 556,200 526,165 504,685 -9% 

Maintenance 
6 775 5301 Buildings & Grounds Main!. 152 2,000 1,874 10,000 0% 
6 775 5330 Tools & Equipment Main!. 10,587 5,000 11,088 5,000 0% 

Total 10,738 7,000 12,962 15,000 114% 

Sundry 
6 775 5439 Employee/Citizen Recognition 30 100 0 100 0% 

Total 30 100 0 100 0% 

Capital 
6 775 5501 Building & Grounds 0 9,000 9,000 0 0% 

Total 0 9,000 9,000 0 -100% 

TOTAL EXPENDITURES 571,596 611,445 583,312 558,595 -9% 

TOTAL SANITATION FUND EXPENDITURES 571,596 613,545 585,603 558,595 -9% 
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CITY OF CANTON SUMMARY OF RECEIPTS AND EXPENDITURES 
First Monday Fund 2009-2010 

Actual Budget Estimated Proposed 
2007-2008 2008-2009 2008-2009 2009-2010 

Beginning Cash Balance 1,341,865 1,793,002 1,678,559 1,360,322 

Receipts 
First Monday Lot Rent 1,956,174 1,971,000 2,016,291 2,109,000 
H&T Lot Rent 876,535 870,000 898,072 0 
RV Parking / Utility Fees 235,774 245,000 229,074 242,000 
Visitor Parking 118,100 115,000 127,228 128,000 
Concession Cafe 63,453 65,000 89,433 80,000 
Special Events 104,952 117,000 95,400 27,000 
Hotel/Motel Tax 183,557 180,000 235,877 0 
Building Impact Fees 22,370 500 257 0 
Interest 32,544 · 25,000 13,000 6,000 
Proceeds from Loan 0 0 0 500,000 
Miscellaneous 26,037 19,100 30,730 12,500 

TOTAL CURRENT RECEIPTS 3,619,495 3,607,600 3,735,363 3,104,500 

TOTAL FUNDS AVAILABLE 4,961,360 5,400,602 5,413,921 4,464,822 

Expenditures 
Salaries & Benefits 701,330 734,320 649,456 596,535 
Supplies 119,950 118,000 108,676 127,000 
Contractual Services 920,004 854,800 835,737 590,530 
Maintenance 148,963 119,200 159,701 143,000 
Sundry 11,237 6,700 5,367 6,900 
Capital Outlay 189,350 142,500 197,710 650,000 
Other Disbursements 721,775 740,000 704,554 0 

Total Expenditures 2,812,610 2,715,520 2,661,201 2,113,965 

Transfers Out 
Transfer to Debt Service 177,140 177,290 177,290 171,365 
Transfer to General Fund 0 0 0 537,500 
Transfer to Water Fund 0 474,475 474,475 0 
Transfer to Wastewater Fund 217,055 604,015 604,015 200,000 
Transfer to Sanitation Fund 21,900 49,345 49,345 0 
Transfer to Equip. Rep!. Fund 0 80,000 87,273 0 
Transfer to Tourism & Mktg Fund 0 0 0 80,000 

Total Transfers Out 416,095 1,385,125 1,392,398 988,865 

Prior Year Adjustments 54,096 0 0 0 

TOTAL CURRENT EXPENDITURES 3,282,801 4,100,645 4,053,599 3,102,830 

GAAP Adjustment 

Ending Cash Balance 1,678,559 1,299,957 1,360,322 1,361,992 
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CITY OF CANTON FUND REVENUES BY SOURCE 
First Monday Fund 2009-2010 

Actual Budget Estimated Proposed Percent 
Receipts 2007-2008 2008-2009 2008-2009 2009-2010 Change 

Taxes 

4275 Hotel/Motel Tax 183,557 180,000 235,877 0 -100% 
Total 183,557 180,000 235,877 0 -100% 

Fees 

4226 Building Impact Fees 22,370 500 257 0 -100% 
4227 Credit Card Fees 7,399 7,000 8,402 8,500 21% 

Total 29,769 7,500 8,660 8,500 13% 

First Monday Rental Income 

4210 Reserved Outdoor Lots 791,804 825,000 860,875 875,000 6% 
4211 Lock and Leave Building 0 0 0 90,000 100% 
4215 Trade Centers 764,841 725,000 748,091 750,000 3% 
4216 Arbors 751,020 750,000 742,001 0 -100% 
4219 T -Section 125,515 120,000 156,071 0 -100% 
4220 Log Cabin Area Lots 192,180 200,000 233,076 200,000 0% 
4224 Table/Chair Rentals 17,524 16,000 11,535 14,000 ·13% 
4225 Civic Center 189,826 205,000 162,714 180,000 -12% 
4243 RV Sites 213,336 225,000 210,813 225,000 0% 

Total 3,046,044 3,066,000 3,125,175 2,334,000 -24% 

Special Events Receipts 
4250 Civic Center-Special Events 20,269 10,000 19,090 20,000 100% 
4270 First Monday Special Events 5,194 7,000 9,916 7,000 0% 
4271 Antique Show/Western Swing 9,739 50,000 16,394 0 -100% 
4272 Bluegrass Festival 69,750 50,000 50,000 0 -100% 

Total 104,952 117,000 95,400 27,000 -77% 

Charge for Services 
4223 Civic Center Cafe 63,453 65,000 89,433 80,000 23% 
4230 Utility Fees 22,438 20,000 18,262 17,000 -15% 

4239 Sr Citizens Bldg Parking 47,958 40,000 39,365 40,000 0% 
4240 Hill Parking 2,609 5,000 9,491 8,000 60% 

4241 FM 859 Parking 43,060 45,000 49,508 45,000 0% 

4244 Hwy 64 Parking 24,473 25,000 28,864 25,000 0% 
4245 VIP Parking 0 0 0 5,000 100% 

4246 Creek Parking 0 0 0 5,000 100% 

Total 203,991 200,000 234,922 225,000 13% 

Miscellaneous 
4200 Proceeds from Loan 0 0 0 500,000 100% 

4206 Proceeds from Sale of Property 5,000 0 0 0 0% 

4231 Monument Sales 375 0 0 0 0% 

4232 Souvenir Sales 271 100 57 0 -100% 

4260 Miscellaneous 12,992 12,000 22,271 4,000 -67% 

4285 Interest 32,544 25,000 13,000 6,000 -76% 

Total 51,181 37,100 35,328 510,000 1275% 

TOTAL CURRENT RECEIPTS 3,619,495 3,607,600 3,735,363 3,104,500 -14% 
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CITY OF CANTON DEPARTMENTAL EXPENDITURES SUMMARY 
First Monday Fund 2009-2010 

Actual Budget Estimated Proposed Percent 
Department 2007-2008 2008-2009 2008-2009 2009-2010 Change 

Prior Year Adjustments 54,096 0 0 0 0% 

Fund Transfers 416,095 1,385,125 1,392,398 988,865 -29% 

First Monday Department 2,812,610 2,715,520 2,661,201 2,113,965 -22% 

Total First Monday Fund 3,282,801 4,100,645 4,053,599 3,102,830 -24% 
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CITY OF CANTON 
First Monday Fund 2009-2010 

Actual 
Fund Expenditures 2007-2008 

Fund Transfers 
3 000 5690 To Debt Service Fund 177,140 
3 000 5691 To Tourism & Mktg Fund 0 
3 000 5693 To Wastewater Fund 217,055 
3 000 5694 To Water Fund 0 
3 000 5695 To General Fund 0 
3 000 5697 To Sanitation Fund 21,900 
3 000 5699 To Equip. Replacement Fund 0 
3 000 9995 Prior Year Adjustments 54,096 

TOTAL EXPENDITURES 470,191 
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FUND TRANSFERS DETAIL 

Budget Estimated Proposed Percent 

2008-2009 2008-2009 2009-2010 Change 

177,290 177,290 171,365 -3% 
0 0 80,000 100% 

604,015 604,015 200,000 -67% 
474,475 474,475 0 -100% 

0 0 537,500 100% 
49,345 49,345 0 -100% 
80,000 87,273 0 -100% 

0 0 0 0% 

1,385,125 1,392,398 988,865 -29% 
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CITY OF CANTON GOALS & OBJECTIVES 
First Monday FY 2009-2010 

Goal 1: Improve First Monday Infrastructure 

Objective 1: Construct lock and leave building 
Objective 2: Continually upgrade and repair roads 
Objective 3: Add more customer-friendly areas 
Objective 4: Continue with plan for new vendor parking south of Unreserved Area 
Objective 5: Develop computerized inventory of water valve locations 

Goal 2: Improve Profitability for City and Vendors 

Objective 1: Fully-utilize areas at reasonable prices 
Objective 2: Attract free media advertising, i.e. TV, radio, magazine and web 

Goal 3: Improve Communications with Vendors 

Objective 1: Publish a quarterly newsletter with vendor updates 
Objective 2: Talk to vendors during each show 
Objective 3: Listen with an open mind 

Goal 4: Implement Communication Grid to Ensure Dissemination of Accurate and Standardized 
Information 

Objective 1: Ensure new and current employees are familiar with current Policies and 
Procedures brochures 

Objective 2: Implement new employee in-house training program utilizing experienced 
and knowledgeable staff 

Goal 5: Improve Customer Service 

Objective 1: Attend customer service seminars 
Objective 2: Train part-time employees who work a customer window 
Objective 3: Listen to feedback from vendors and shoppers 

Goal 6: Maximize Sales Tax Revenue 

Objective 1 : Work with State Comptroller's office to assist with collections 
Objective 2: Monitor vendor information to confirm the numbers are accurate 
Objective 3: Ensure all vendors have correct ID numbers in First Monday system 
Objective 4: Educate new and existing vendors on what forms lo use for the tax lo be 

applied correctly 

Goal 7: Enhance Communications 

Objective 1: Establish working wireless connection for City and vendors 
Objective 2: Have adequate equipment for workers to communicate 
Objective 3: Keep all communication equipment in good working condition 
Objective 4: Keep accurate record of warranty dates on radios, batteries and other 

equipment 
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CITY OF CANTON DEPARTMENTAL EXPENDITURES SUMMARY 
First Monday Department 2009-2010 

Actual Budget Estimated Proposed Percent 
Expenditures 2007-2008 2008-2009 2008-2009 2009-2010 Change 

Salaries & Benefits 701,330 734,320 649,456 596,535 -19% 

Supplies 119,950 118,000 108,676 127,000 8% 

Contractual Services 920,004 854,800 835,737 590,530 -31% 

Maintenance 148,963 119,200 159,701 143,000 20% 

Sundry 11,237 6,700 5,367 6,900 3% 

Capital Outlay 189,350 142,500 197,710 650,000 356% 

Other Disbursements 721,775 740,000 704,554 0 -100% 

TOTAL EXPENDITURES 2,812,610 2,715,520 2,661,201 2,113,965 -22% 
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CITY OF CANTON DEPARTMENTAL EXPENDITURES DETAIL 
First Monday 2009-2010 

Actual Budget Estimated Proposed Percent 
Expenditure 2007-2008 2008-2009 2008-2009 2009-2010 Change 

Salaries & Benefits 
3 800 501 O Supervision 94,303 59,185 61,938 38,225 -35% 
3 800 5016 Supervision Overtime 0 0 0 1,350 100% 
3 800 5020 Skilled Labor 195,083 238,000 185,908 144,075 -39% 
3 800 5026 Skilled Labor Overtime 0 0 0 5,250 100% 
3 800 5030 Part-time Labor 43,998 36,000 36,000 41,680 16% 
3 800 5036 Part-time Labor Overtime 0 0 0 1,920 0% 
3 800 5031 First Monday Payroll 172,751 190,000 170,680 182,000 -4% 
3 800 5032 Civic Center Labor 20,855 20,000 21,734 24,000 20% 
3 800 5033 Civic Center Cafe Labor 26,741 25,000 22,506 25,000 0% 
3 800 5034 Bluegrass Festival Labor 2,564 3,500 764 0 -100% 
3 800 5035 Contract Labor 14,271 15,000 17,350 15,000 0% 
3 800 5040 FICA 42,466 44,530 37,443 35,460 -20% 
3 800 5050 Retirement 49,621 56,940 47,651 43,265 -24% 
3 800 5230 Health Insurance 38,679 44,165 46,505 37,310 -16% 
3 800 5060 TWC 0 2,000 977 2,000 0% 

Total 701,330 734,320 649,456 596,535 -19% 

Supplies 
3 800 5110 Office Supplies 20,424 20,000 16,287 20,000 0% 
3 800 5111 Postage & Shipping 3,564 5,000 2,519 6,000 20% 
3 800 5120 Wearing Apparel 4,854 5,000 4,535 6,000 20% 
3 800 5130 Motor Vehicle Supplies 31,271 . 20,000 15,503 22,500 13% 
3 800 5140 Minor Tools & Equipment 6,922 5,000 8,204 7,000 40% 
3 800 5141 Minor Office Equip./Furnish. 4,866 5,500 3,931 8,000 45% 
3 800 5150 Other Supplies 3,269 2,500 2,697 2,500 0% 
3 800 5156 Building Supplies 44,780 55,000 55,000 55,000 100% 

Total 119,950 118,000 108,676 127,000 8% 

Contractual 
3 800 5210 Communications 21,381 22,000 19,429 22,000 0% 
3 800 5220 Insurance - Liab, E&O, Prop 19,469 9,400 12,121 11,060 18% 
3 800 5222 Auto Insurance 2,081 3,100 2,737 2,510 -19% 
3 800 5225 Workers' Comp Insurance 10,856 21,000 18,100 18,210 -13% 
3 800 5234 Health & Wellness 585 1,500 344 1,500 0% 
3 800 5240 Utilities 392,087 350,000 350,000 350,000 0% 
3 800 5250 Freight & Express 8 100 22 0 -100% 
3 800 5255 Legal Fees 4,020 2,000 5,559 2,000 0% 
3 800 5256 Professional Fees 81,966 11,000 9,484 9,000 -18% 
3 800 5257 Credit Card Fees 5,170 5,000 7,840 6,000 20% 
3 800 5264 Souvenirs 492 0 118 0 0% 
3 800 5265 Youth Organizations 5,000 7,000 5,000 5,000 -29% 
3 800 5266 Bluegrass Festival 71,318 50,000 60,928 0 -100% 
3 800 5267 FM 859 Parking 15,720 13,500 16,502 13,850 3% 
3 800 5268 Special Events 18,226 22,500 22,500 4,500 -80% 
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CITY OF CANTON DEPARTMENTAL EXPENDITURES DETAIL 
First Monday 2009-2010 

Actual Budget Estimated Proposed Percent 
Expenditure 2007-2008 2008-2009 2008-2009 2009-2010 Change 

Contractual continued 
3 800 5269 Civic Center Cafe 59,940 50,000 55,208 50,000 0% 
3 800 5270 Association Dues 100 700 0 500 -29% 
3 800 5271 Chamber of Commerce 40,000 40,000 40,000 0 -100% 
3 800 5272 Scholarships 9,000 8,000 8,000 8,000 0% 
3 800 5273 Antique Show/Western Swing 19,549 50,000 36,230 0 -100% 
3 800 5275 Publications/ Advertising 135,736 160,000 160,000 0 -100% 
3 800 5278 Community Development 0 20,000 3,287 0 -100% 
3 800 5280 Rent/Lease 0 0 0 60,000 100% 
3 800 5283 Garbage Service/ Extra Lifts 0 0 0 22,400 100% 
3 800 5290 Schools & Training 1,745 2,000 1,721 2,000 0% 
3 800 5296 Travel & Meals 5,553 6,000 606 2,000 -67% 

Total 920,004 854,800 835,737 590,530 -31% 

Maintenance 
3 800 5301 Buildings & Grounds Main!. 95,786 75,000 121,970 100,000 33% 
3 800 5305 Janitor Service 7,845 0 0 0 0% 
3 800 5320 Motor Vehicle Maintenance 4,241 12,000 5,583 10,000 -17% 
3 800 5330 Tools & Equipment Main!. 11,518 10,000 11,721 11,000 10% 
3 800 5340 Furniture & Fixtures Main!. 0 200 0 0 -100% 
3 800 5345 Office Equipment Maint. 29,573 22,000 20,427 22,000 0% 

Total 148,963 119,200 159,701 143,000 20% 

Sundry 
3 800 5432 Cash Over/ Short 549 200 819 200 0% 
3 800 5435 Returned Checks 4,305 2,000 -305 2,000 0% 
3 800 5439 Employee/Citizen Recognition 1,771 2,000 1,144 2,000 0% 
3 800 5440 Miscellaneous 3,265 2,500 3,170 2,500 0% 
3 800 5442 Refunds 1,347 0 540 200 100% 

Total 11,237 6,700 5,367 6,900 3% 

Capital 
3 800 5501 Building & Grounds 160,258 133,000 187,683 650,000 389% 
3 800 5530 Equipment 24,944 0 0 0 0% 
3 800 5545 Office Equip./Furnishings 4,149 9,500 10,027 0 -100% 

I Total 189,350 142,500 197,710 650,000 356% 

Other Disbursements 

I . 3 800 5660 Rent 721,775 740,000 704,554 0 -100% 
Total 721,775 740,000 704,554 0 -100% 

TOTAL EXPENDITURES 2,812,610 2,715,520 2,661,201 2,113,965 -22% 

TOTAL FIRST MONDAY FUND EXPEND. 3,282,801 4,100,645 4,053,599 3,102,830 -24% 
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CITY OF CANTON SUMMARY OF RECEIPTS AND EXPENDITURES 
Capital Improvement Fund 2009-2010 

Actual Budget Estimated Proposed 
2007-2008 2008-2009 2008-2009 2009-2010 

Beginning Cash Balance 634,277 352,518 1,230,986 78,404 

Receipts 
Series 2007 CO for Street Imp 1,378,283 5,000 6,246 0 
Series 1995 CO for Street Imp 2,751 0 147 0 
Series 2003 CO for Wtr/SWr/Streets 13,996 5,000 -1,337 0 
2008 Limited Tax Note 500,000 0 0 0 

Total Receipts 1,895,030 10,000 5,057 0 

Transfer in 
Transfer from General Fund 61,035 119,000 119,000 0 
Transfer from Water Fund 0 19,350 19,350 0 

Total Transfer In 61,035 138,350 138,350 0 

TOTAL CURRENT RECEIPTS 1,956,065 148,350 143,407 0 

TOTAL FUNDS AVAILABLE 2,590,342 500,868 1,374,393 78,404 

Exenditures 
Major Street Project 425,157 999,700 971,768 32,000 
Capital Street Projects 114,519 0 0 0 
Water Plant Capital improvements 235,274 273,760 273,760 0 
Wastewater Plant Capital imp 17,858 0 0 0 
Hwy 64 Land Purchase & Renov. 566,548 48,000 50,460 0 

TOTAL CURRENT EXPENDITURES 1,359,356 1,321,460 1,295,988 32,000 

GAAP Adjustment 

Ending Cash Balance 1,230,986 -820,592 78,404 46,404 
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CITY OF CANTON FUND REVENUES BY SOURCE 
Capital Improvement Fund 2009-2010 

Actual Budget Estimated Proposed Percent 
Receipts 2007-2008 2008-2009 2008-2009 2009-2010 Change 

Certificates of Obligation 
7 910 4610 Series 2007 C.O. for Streets 1,378,283 5,000 6,246 0 -100% 
7 911 4610 Series 1995/2008 Ref. C.O. 2,751 0 147 0 0% 
7 912 4610 Series 2003 C.O. for Streets 13,996 0 0 0 0% 
7 913 4610 Series 2003 C.0. For WTP 0 5,000 (1,337) 0 -100% 

Total 1,395,030 10,000 5,057 0 -100% 

Tax Notes 
7 916 4000 Proceeds from Loan 500,000 0 0 0 0% 

Total 500,000 0 0 0 0% 

Transfers In I 
7 910 4694 From General Fund for Streets 61,035 0 0 0 0% 
7 916 4095 From General Fund for Renov. 0 119,000 119,000 0 -100% 

I 7 913 4094 From Water Fund for WTP 0 19,350 19,350 0 -100% 
Total 61,035 138,350 138,350 0 -100% 

TOTAL CURRENT RECEIPTS 1,956,065 148,350 143,407 0 -100% 
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CITY OF CANTON DEPARTMENTAL EXPENDITURES SUMMARY 
Capital Improvement Fund 2009-2010 

Series 2008 Refunding C.O. 
Street Improvements 114,519 0 0 0 0% 

Series 2007 C.O. 
Street Improvements 425,157 999,700 971,768 32,000 -97% 

Series 2003 C.O. 
Water Plant Improvements 235,274 273,760 273,760 0 -100% 
Wastewater Plant Improvements 17,858 0 0 0 0% 
Street·lmprovements 0 0 0 0 0% 

Limited Tax Note 
Hwy 64 Land Purchase 400,000 0 2,460 0 0% 
Hwy 64 Renovation 166,548 48,000 48,000 0 -100% 

TOTAL EXPENDITURES 1,359,356 1,321,460 1,295,988 32,000 -98% 
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CITY OF CANTON DEPARTMENTAL EXPENDITURES DETAIL 
Capital Improvement Fund 

Actual Budget Estimated Proposed Percent 
Expenditure 2007-2008 2008-2009 2008-2009 2009-2010 Change 

Certificates of Obligation, 1995 Series for Street Improvements 
7 911 5510 Capital Street Projects _...,.1.,..14-:-'-,5=-1,..,,9 ___ .....,.o ____ o ...... __ ---=o,---....,0=% 

Total 114,519 o o 0 0% 

Certificates of Obligation, 2003 Series for Water Plant, Wastewater Plant & Street Improvements 
7 913 5515 Water Plant Capital Projects 235,274 273,760 273,760 0 -100% 
7 914 5516 Wastewater Plant Capital Proj 17,858 0 0 0 0% 

Total 253,132 273,760 273,760 0 -100% 

Certificates of Obligation, 2007 Series for Street Improvements 
7 910 5510 Capital Street Projects 0 350,000 350,000 32,000 -91% 
7 91 o 5518 Etheridge Road _..,4-"'25=',..,..15~7,--.....,.64.,...9'""', 7::-:o,..,,o_....,6,..,,2,..,1'"=, 7,,,6.,...8 ----=-~=-=0,--_-_1""'00::-:o/c.,..o 

Total 425,157 999,700 971,768 32,000 -97% 

2008 Limited Tax Note 
7 916 5550 Land Purchase 
7 916 5555 PD/Complex Renovations 

Total 

TOTAL CAPITAL FUND EXPENDITURES 

400,000 
166,548 
566,548 

0 
48,000 
48,000 

2,460 
48,000 
50,460 

1,359,356 1,321,460 1,295,988 
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0 0% 
0 -100% 
0 -100% 

32,000 -98% 
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CITY OF CANTON DEPARTMENTAL CAPITAL OUTLAY 
Fiscal Year 2009-2010 

GENERAL FUND 

Police 
• 1 Canine 1-200-5404 $14,000 
• 2 In-Car Cameras 1-200-5403 $9,000 

Total Police $23,000 

Municipal Court 

• CopSync Grant Interface Software 1-260-5146 
• Items needed for grant with Tech Fund 1-260-5146 
• Court Room Security, Silent Alarm, Bailiff 1-260-5147 

Total Municipal Court 

Streets 

Lisa Circle 1-400-5510 
Athens/Church Overlay 1-400-5510 
Widen Etheridge Lane to City Limits 1-400-5510 

WATER FUND 

Water Plant 

Total Streets 

TOTAL GENERAL FUND 

$3,000 
$2,500 
$8,000 

$13,500 

$125,000 
$150,000 
$25,000 

$300;000 

$336,500 

Bulk Storage For Chemicals 2-600-5515 $175,000 
Total Water Plant 

TOTAL WATER FUND 

WASTEWATER FUND 

Wastewater Treatment Plant 
Land Acquisition 5-700-5550 

Total Wastewater Treatment Plant 

Wastewater Collection 
Wynne Community Sewer Line 5-750-5517 

Total Wastewater Collection 

TOTAL WASTEWATER FUND 

FIRST MONDAY FUND 

Building and Grounds 
Lock and Leave Building 3-800-5501 
Road from Groves to Flea Market Rd 3-800-5501 
Lighting 3-800-5501 

Total First Monday Building & Grounds 

TOTAL FIRST MONDAY FUND 

TOTAL CAPITAL OUTLAY 

$175,000 

$175,000 

$60,000 
$60,000 

$61,000 
$61,000 

$121,000 

$500,000 
$100,000 
$50,000 

$650,000 

$650,000 

$1,282,500 

• Not Coded to Capital Outlay, All but Canine Using Restricted Funds 
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CITY OF CANTON SUMMARY OF RECEIPTS AND EXPENDITURES 
Special Revenue Fund 2009-2010 

Actual Budget Estimated Proposed 
2007-2008 2008-2009 2008-2009 2009-2010 

Beginning Fund Balance 37,313 -93,551 -127,789 27,997 

Receipts 
TxDOT Downtown Sidewalk Grant 659,786 75,840 75,841 0 
Cherry Creek Park Phase II Grant 0 400,000 200,000 200,000 
FM 859 Water Line Grant 0 170,000 294,052 0 
Wynne Rd. Water Line Grant 0 250,000 250,000 0 
CEDC Grant-FM Utility Relocation 80,000 0 0 0 
CEDC Grant - Hwy 243 Sewer Line 0 58,000 58,000 0 
DHS - Emergency Comm. Equip. 0 100,000 100,000 0 
CopSync Grant 0 0 0 50,000 
Other Grants 24,564 7,860 5,750 2,500 

Total Receipts 764,349 1,061,700 983,643 252,500 

Transfers In 
Transfer from Water - TCF Match 22,000 0 0 0 
Transfer from TCF to TCDBG 0 131,700 131,700 0 
Transfer from General Fund 115 0 0 0 

Total Transfers In 22,115 131,700 131,700 0 

TOTAL CURRENT RECEIPTS 786,465 1,193,400 1,115,343 252,500 

TOTAL FUNDS AVAILABLE 823,778 1,099,849 987,554 280,497 

Expenditures 
Downtown Sidewalk Project 679,422 72,300 88,061 0 
Cherry Creek Park Phase II Project 1,310 400,000 200,000 200,000 
FM 859 Water Line Project 224,744 0 0 0 
Wynne Rd. Water Line Project 0 381,700 293,887 0 
FM Utility Relocation Project 0 80,000 80,000 0 
Hwy 243 Sewer Line Project 0 58,000 58,000 0 
DHS Emergency Equipment 0 100,000 102,000 0 
CopSync Equipment 0 0 0 50,000 
Other Grants 25,890 7,860 5,909 2,500 

Total Expenditures 931,366 1,099,860 827,857 252,500 

Transfers Out 
Intergovernmental Transfer 20,200 0 0 0 
Transfer from TCF to TCDBG 0 131,700 131,700 0 

Total Transfers Out 20,200 131,700 131,700 0 

TOTAL CURRENT EXPENDITURES 951,566 1,231,560 959,557 252,500 

Ending Fund Balance -127,789 -131,711 27,997 27,997 
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CITY OF CANTON FUND REVENUES BY SOURCE 
Special Revenue Fund 2009-2010 

Actual Budget Estimated Proposed Percent 
Receipts 2007-2008 2008-2009 2008-2009 2009-201 O Change 

Grants 
8 950 4780 TCF - FM 859Water Line 0 170,000 294,052 0 -100% 
8 951 4781 Tx Parks & Wildlife -Cherry Ck 0 400,000 200,000 200,000 -50% 
8 952 4782 TxDOT - Downtown Sidewalks 659,786 75,840 75,841 0 -100% 
8 953 4783 TCDBG - Wynne Water Line 0 250,000 250,000 0 -100% 
8 960 4770 Miscellaneous Grants 0 2,500 0 2,500 0% 
8 960 4808 Wal-Mart for FD Grant Writing 0 0 1,000 0 0% 
8 961 4800 TCFP - Bunker Gear 10,268 0 0 0 0% 
8 962 4801 ETCOG - Digital Voice Recorde1 13,950 0 0 0 0% 
8 963 4802 Tx Forrest Service -FD Training 346 0 0 0 0% 
8 964 4803 CEDC- FM Utility Relocation 80,000 0 0 0 0% 
8 964 4804 FEMA - SCBA Fili 0 5,360 4,750 0 -100% 
8 966 4806 CEDC - Hwy 243 Sewer Line 0 58,000 58,000 0 -100% 
8 967 4807 DHS - Emergency Communic. 0 100,000 100,000 0 -100% 
8 968 4868 CopSync - In-Car Computers 0 0 0 50,000 100% 

Total 764,349 1,061,700 983,643 252,500 -76% 

Transfers In 
8 950 4791 From Water Fund-TCF Match 22,000 0 0 0 0% 
8 953 4096 From TCF to TCDBG 0 131,700 131,700 0 -100% 
8 963 4024 From General Fund 115 0 0 0 0% 

Total 22,115 131,700 131,700 0 -100% 

TOTAL CURRENT RECEIPTS 786,465 1,193,400 1,115,343 252,500 -79% 
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CITY OF CANTON DEPARTMENTAL EXPENDITURES SUMMARY 
Special Revenue Fund 2009-2010 

Fund Transfers 20,200 131,700 131,700 0 -100% 

TxDOT Sidewalk Grant 679,422 72,300 88,061 0 -100% 

TCF - FM 859 Water Line Grant 224,744 0 0 0 0% 

TCDBG - Wynne Rd Water Line Grant 0 381,700 293,887 0 -100% 

TX Parks & Wildlife Grant 1,310 400,000 200,000 200,000 -50% 

CEDC Utility Relocation Grant 0 80,000 80,000 0 -100% 

CEDC Hwy 243 Sewer Line Grant 0 58,000 58,000 0 -100% 

DHS Communications Grant 0 100,000 102,000 0 -100% 

CopSync Grant 0 0 0 50,000 0% 

Other Grants 25,890 7,860 5,909 2,500 0% 

TOTAL EXPENDITURES 951,566 1,231,560 959,557 252,500 -79% 
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CITY OF CANTON DEPARTMENTAL EXPENDITURES DETAIL 
Special Revenue Fund 2009-2010 

Actual Budget Estimated Proposed Percent 
Expenditure 2007-2008 2008-2009 2008-2009 2009-2010 Change 

TxDOT Sidewalk Grant Project 
8 952 5512 Downtown Sidewalk Project 545,198 72,300 88,061 0 -100% 
8 952 5600 Intergovernmental Transfer 134,225 0 0 0 0% 

Total 679,422 72,300 88,061 0 -100% 

Cherry Creek Park Phase II Grant Project 
8 951 5542 Parks - Phase II Project 1,310 400,000 200,000 200,000 -50% 

Total 1,310 400,000 200,000 200,000 -50% 

Texas Capital Fund FM 859 Water Line Grant Project 
8 950 5521 FM 859 Water Line Project 224,744 0 0 0 0% 
8 950 5696 Transfer to Wynne Rd. Project 0 131,700 131,700 0 -100% 
8 950 5600 Intergovernmental Transfer 20,200 0 0 0 0% 

Total 244,944 131,700 131,700 0 -100% 

TCDBG Wynne Road Wate rline Grant Project 
8 953 5514 Wynne Rd. Water Line Project 0 381,700 293,887 0 -100% 

Total 0 381,700 293,887 0 -100% 

CEDC Grants 
8 964 5301 FM Utility Relocation Project 0 80,000 80,000 0 -100% 
8 966 5517 Hwy 243 Sewer Line Project 0 58,000 58,000 0 -100% 

Total 0 138,000 138,000 0 -100% 

Other Grants 
8 960 5540 Miscellaneous Grant Projects 0 2,500 0 2,500 0% 
8 960 5290 FD Grant Writing Class 0 0 549 0 0% 
8 961 5121 TCFP - Bunker Gear 10,268 0 0 0 0% 
8 962 5532 ETCOG - Digital Recorder 13,950 0 0 0 0% 
8 963 5140 Fire Fighting Equipment 1,672 0 0 0 0% 
8 965 5530 SCBA Filling Station 0 5,360 5,360 0 -100% 
8 967 5532 DHS - Emerg. Comm. Equip. 0 100,000 102,000 0 -100% 
8 968 5545 ETCOG-COPSync System 0 0 0 50,000 100% 

Total 25,890 107,860 107,909 52,500 -51% 

TOTAL CAPITAL FUND EXPENDITURES 951,566 1,231,560 959,557 252,500 -79% 
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CITY OF CANTON SUMMARY OF RECEIPTS AND EXPENDITURES 
Equipment Replacement Fund 2009-2010 

Actual Budget Estimated Proposed 
2007-2008 2008-2009 2008-2009 2009-2010 

Beginning Fund Balance 0 0 0 37,558 

Receipts 
Transfer from Other Funds 0 174,200 163,000 64,800 
Loan Proceeds 0 0 0 380,000 

Sale of Equipment 0 32,500 26,270 0 

TOTAL CURRENT RECEIPTS 0 206,700 189,270 444,800 

TOTAL FUNDS AVAILABLE 0 206,700 189,270 482,358 

Expenditures 
Miscellaneous 0 0 2,250 0 
Motor Vehicles 0 83,500 72,282 380,000 
Equipment 0 90,700 77,180 64,800 
Office Equipment/Furnishings 0 0 0 0 
Emergency Management Equipment 0 0 0 0 

TOTAL CURRENT EXPENDITURES 0 174,200 151,712 444,800 

Ending Cash Balance 0 32,500 37,558 37,558 
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CITY OF CANTON FUND REVENUES BY SOURCE 
Equipment Replacement Fund 2009-2010 

Receipts 

Proceeds from Loan 
4000 Proceeds from Loan 

Total 

Proceeds from Sale of Assets 
4092 Sale of Surplus Equipment 

Total 

Proceeds from Loan 

Transfers In 
4092 From First Monday Fund 
4094 From Water Fund 
4095 From General Fund 
4097 From Sanitation Fund 

Total 

TOTAL CURRENT RECEIPTS 

Actual Budget Estimated Proposed Percent 
2007-2008 2008-2009 2008-2009 2009-2010 Change 

0 
0 

0 
0 

0 
0 
0 
0 
0 

0 
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0 
0 

32,500 
32,500 

80,000 
36,100 
56,000 
2,100 

174,200 

206,700 

0 380,000 100% 
0 380,000 100% 

26,270 0 -100% 
26,270 0 -100% 

80,000 0 -100% 
27,000 0 -100% 
56,000 64,800 16% 

0 0 -100% 
163,000 64,800 -63% 

189,270 444,800 115% 
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CITY OF CANTON DEPARTMENTAL EXPENDITURES SUMMARY 
Equipment Replacement Fund 2009-2010 

Miscellaneous 0 0 2,250 0 100% 

Motor Vehicles 
Police 0 11,500 11,815 0 -100% 
Fire 0 0 0 380,000 100% 
Parks 0 20,000 17,967 0 -100% 
Water Distribution 0 27,000 22,500 0 -100% 
First Monday 0 25,000 20,000 0 -100% 

Total Motor Vehicles 0 83,500 72,282 380,000 355% 

Equipment 
Streets 0 4,500 4,500 0 -100% 
Parks 0 20,000 14,000 64,800 224% 
Water Plant 0 4,500 4,500 0 -100% 
Water Distribution 0 4,600 0 0 -100% 
Sanitation 0 2,100 0 0 -100% 
First Monday 0 55,000 54,180 0 -100% 

Total Equipment 0 90,700 77,180 64,800 -29% 

Office Equipment/Furnishings 
Police 0 0 0 0 100% 

Emergency Management Equipment 
Fire 0 0 0 0 100% 

TOTAL EXPENDITURES 0 174,200 151,712 444,800 155% 

-105-



CITY OF CANTON DEPARTMENTAL EXPENDITURES DETAIL 
Equipment Replacement Fund 2009-2010 

Actual Budget Estimated Proposed Percent 
Expenditure 2007-2008 2008-2009 2008-2009 2009-2010 Change 

Miscellaneous 
9 100 5440 Miscellaneous 0 0 2,250 0 0% 

Total 0 0 2,250 0 0% 

Motor Vehicles 
9 200 5520 Police 0 11,500 11,815 0 -100% 
9 300 5520 Fire 0 0 0 380,000 100% 
9 500 5520 Parks 0 20,000 17,967 0 -100% 
9 650 5520 Water Distribution 0 27,000 22,500 0 -100% 
9 800 5520 First Monday 0 25,000 20,000 0 -100% 

Total 0 83,500 72,282 380,000 355% 

Equipment 
9 400 5530 Streets 0 4,500 4,500 0 -100% 
9 500 5530 Parks 0 20,000 14,000 64,800 224% 
9 600 5530 Water Plant 0 4,500 4,500 0 -100% 
9 650 5530 Water Distribution 0 4,600 0 0 -100% 
9 775 5530 Sanitation 0 2,100 0 0 -100% 
9 800 5530 First Monday 0 55,000 54,180 0 -100% 

Total 0 90,700 77,180 64,800 -29% 

TOTAL EQUIP, REPLACEMENT FUND EXP. 0 174,200 151,712 444,800 155% 

I 
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CITY OF CANTON SUMMARY OF RECEIPTS AND EXPENDITURES 
Tourism & Marketing Fund 2009-2010 

Beginning Fund Balance 

Receipts 
Hotel Occupancy Tax 

Miscellaneous 

Intergovernmental Revenue 

Total Receipts 

Transfers In 

Transfer from First Monday 

Total Transfers 

TOTAL CURRENT RECEIPTS 

TOTAL FUNDS AVAILABLE 

Expenditures 
Contractual 

TOTAL CURRENT EXPENDITURES 

Ending Cash Balance 

Actual 
2007-2008 
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0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Budget Estimated Proposed 
2008-2009 2008-2009 2009-2010 

0 0 0 

0 0 180,000 

0 0 4,500 

0 0 20,000 

0 0 204,500 

0 0 80,000 

0 0 80,000 

0 0 284,500 

0 0 284,500 

0 0 284,500 

0 0 284,500 

0 0 0 



CITY OF CANTON FUND REVENUES BY SOURCE 
Tourism & Marketing Fund 2009-2010 

Actual Budget Estimated Proposed Percent 
Receipts 2007-2008 2008-2009 2008-2009 2009-2010 Change 

Taxes 
4275 Hotel Occupancy Tax 0 0 0 180,000 100% 

Total 0 0 0 180,000 100% 

Miscellaneous 
4260 Miscellaneous 0 0 0 4,500 100% 

Total 0 0 0 4,500 100% 

Intergovernmental Revenue 
Transfer from CEDC 0 0 0 20,000 100% 
Total 0 0 0 20,000 100% 

Transfers In 
4092 From First Monday 0 0 0 80,000 100% 

Total 0 0 0 80,000 100% 

TOTAL CURRENT RECEIPTS 0 0 0 284,500 100% 
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CITY OF CANTON GOALS & OBJECTIVES 
Tourism & Marketing FY 2009-2010 

Goal 1: Review/ Revise Marketing Plan for City of Canton and First Monday Trade Days 

Objective 1: Meet with Tourism/Marketing Advisory Committee for input and ideas for 
marketing First Monday and Canton 

Objective 2: Finalize 2009-2010 marketing plan and review with City for approval to 
proceed 

Objective 3: Implement plan 

Goal 2: Special Events 

Objective 1: Maximize non-First Monday event use of First Monday grounds/ facilities 
Objective 2: Coordinate efforts with other First Monday grounds/ facilities owners 
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CITY OF CANTON DEPARTMENTAL EXPENDITURES SUMMARY 
Tourism & Marketing Fund 2009-2010 

Contractual 0 0 0 284,500 100% 

TOTAL EXPENDITURES 0 0 0 284,500 100% 

I 
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CITY OF CANTON DEPARTMENTAL EXPENDITURES DETAIL 
Tourism & Marketing Fund 2009-2010 

Actual Budget Estimated Proposed Percent 
Expenditure 2007-2008 2008-2009 2008-2009 2009-2010 Change 

A 850 5268 Special Events 0 0 0 13,000 100% 
A 850 5271 Chamber of Commerce 0 0 0 40,000 100% 
A 850 5275 Publications & Advertising 0 0 0 135,500 100% 
A 850 5279 First Monday Advertising 0 0 0 67,000 100% 
A 850 5278 Community Development 0 0 0 20,000 100% 
A 850 5296 Travel & Meals 0 0 0 9,000 100% 

Total 0 0 0 284,500 100% 

TOTAL TOURISM & MARKETING FUND EXI 0 0 0 284,500 100% 

-111-



-112-

I 
I 
I 



CITY OF CANTON 
Canton Economic Development Corporation 
FY 2009-2010 

GOALS & OBJECTIVES 

Goal 1: Update and Elevate Canton EDC Capabilities and Competencies 

Objective 1: Image Campaign 
• Open and inclusive environment 
• Be consistent with image 
• Be professional in manners and presentations 
• Be thought of in a positive light 
• Build credibility within the community, other professional 

counterparts, region and state 
Objective 2: Continue to update current demographics and economic development 

information, gather professional reports on economic impact of doing 
business in Canton 

Objective 3: Hire full-time assistant director, implement a succession plan for CEDC, 
ensure knowledgeable staff by attending regional meetings, workshops 
and training as ii relates to economic development through tourism, 
marketing and business development. 

Objective 4: Convert CEDC financials to new financial software 
Objective 5: CEDC staff to take over financials, all operational duties, responsibility for 

monthly agendas, minutes and financial statements. 

Goal 2: Present a Progressive City, "Easy to do Business" 

Objective 1: Maintain professional, interactive web-site for CEDC, linked to City, 
Chamber, County and State web-sites 

Objective 2: "Kicking the Curbs", Continue to know how the community is perceived by 
external visitors 

Goal 3: Board Planning and Strategic Retreat 

Objective 1: Schedule board retreat to look at current and future programs 
Objective 2: Educate and communicate new laws and changes for½ cent sales tax 
Objective 3: Keep board knowledgeable and involved in economic development 

process 
Objective 4: Assist Executive Director in clarifying Board's vision for the CEDC 

program of work 
Objective 5: Work with board on new CEDC program of work 

• Guidelines and application form for Community Enhancement 
Grants 

• Incentives for industrial, retail and service prospects 
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CITY OF CANTON RECEIPTS AND EXPENDITURES 
Canton Economic Development Corporation 2009-2010 

FY 07-08 FY 08-09 FY08-09 FY 09-10 
Actual Budget Projected Proposed 

Beginning Fund Balance/Equity 859,991 897,994 917,215 987,344 

REVENUE 

Sales Tax 719,249 743,300 721,304 718,665 
Interest - CEDC 22,838 14,000 8,559 6,500 
Sale of Property 20,080 209,000 0 0 
Miscellaneous 0 0 278 0 
Rent 0 0 1,309 12,600 
Loan Proceeds 0 0 325,000 1,000,000 

TOTAL REVENUE 762,167 966,300 1,056,450 1,737,765 

OPERATING EXPENSES 

Salary & Benefits (Director & Asst Dir) 
Salaries 27,211 38,520 41,227 61,365 
FICA 2,081 2,940 3,147 4,695 
Retirement 2,656 5,640 6,060 9,485 
Health Insurance 3,947 6,000 6,000 10,660 

Total Salaries & Benefits 35,895 53,100 56,435 86,205 

Supplies 
Office Supplies 1,292 2,500 3,798 4,000 
Minor Office Equipment/Furnishings 0 8,700 6,880 2,000 
Resource Materials 0 1,000 1,092 2,000 

Total Supplies 1,292 12,200 11,770 8,000 

Contractual Seivices 
Communications/Cell 0 1,000 1,840 4,100 
General Liability/E&O Insurance 4,835 5,220 5,220 5,520 
Worker's Comp Insurance 553 300 300 440 
Legal Fees 14,170 14,000 15,473 15,000 
Professional Fees 3,618 4,000 4,522 6,000 
Association Dues 0 1,000 1,191 2,000 

I Publications 1,945 2,000 2,079 3,000 
Building Lease 3,600 1,800 1,964 0 
Schools & Training 0 5,000 1,090 3,000 

I Travel & Meals 89 5,000 3,399 5,000 
Motor Vehicle 3,500 

Total Contractual Seivices 28,810 39,320 37,078 47,560 

Maintenance/Operations 
Office Equipment Maintenance 0 0 1,031 1,500 
Ind Park 3 (Wynne Rd) Maintenance 0 1,000 1,347 2,000 
Ind Park 4 (Hwy 19 S) Maintenance 0 1,000 0 0 
Hwy 243 Property Maintenance 450 500 573 2,000 
Hwy 64 Property Maintenance 884 2,000 
FM 1255 Property Maintenance 0 1,000 600 1,000 
Building Maintenance & Operations 135 3,500 

Total Maintenance 450 3,500 4,570 12,000 

Sundry 
Miscellaneous 701 200 409 500 

Total Sundry 701 200 409 500 
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CITY OF CANTON RECEIPTS AND EXPENDITURES 
Canton Economic Development Corporation 2009-2010 

FY 07-08 FY 08-09 FY08-09 FY 09-10 
Actual Budget Projected Proposed 

Capital 
Building & Grounds 0 37,000 37,050 0 

Total Capital 0 37,000 37,050 0 

TOTAL OPERATING EXPENSES 67,148 145,320 147,312 154,265 

DEBT SERVICE EXPENSES 

Ind Park 4 (Hwy 19 S) Loan (15yr) 49,086 49,100 49,089 47,363 
Dallas Street Property Loan (5yr) 0 0 27,382 75,300 
Water-Well Project Loan (20yr) 59,646 

TOTAL DEBT. SERVICE EXPENSES 49,086 49,100 76,471 182,309 

PROJECT EXPENSES 

ECONOMIC DEVELOPMENT PROJECTS 

Ind Park 4 (Hwy 19 S) Infrastructure 187,042 0 0 27,000 
Hwy. 64 Property Purchase 324,947 0 
Hwy 243 Sewer Line 58,000 0 
I-20/FM 859 Infrastructure Design 20,196 8,950 12,635 0 
I-20/FM 859 Infrastructure Project 0 249,050 191,217 0 
East Outfall Project-Phase II 300,000 73,139 224,000 
Water-Well Project 1,000,000 
1st Monday Economic Impact Study 40,000 
Entrance Signs (2) 70,000 
TX Capital Fund Match (Sidewalks) 45,000 
Hwy. 243 Flood Plain Project 11,500 0 
Funds Available for Econ Dev 0 207,905 0 100,000 

TOTAL ECONOMIC DEV. EXPENSES 256,324 815,005 747,909 1,506,000 

ADVERTISING 
(10% of Sales Tax Revenue less Operallng Expenses) 

Website Development/Hosting/Main!. 0 10,900 10,887 1,000 
Advertising 0 53,750 47,888 39,119 

TOTAL ADVERTISING EXPENSES 0 64,650 58,775 40,119 

COMMUNITY DEVELOPMENT PROJECTS 
(5% of Sales Tax Revenue less Operating Expenses) 

Communiity Development Projects 110,500 32,325 32,325 20,060 
TOTAL COMMUNITY DEV. EXPENSES 110,500 32,325 32,325 20,060 

TOTAL PROJECT/DEBT. SERVICE EXPENSES 366,824 911,980 839,009 1,748,487 

TOTAL OPER. & PROJECT EXPENSES 433,972 1,057,300 986,321 1,902,752 

GAAP ADJUSTMENT -270,971 

ENDING FUND BALANCE/EQUITY 917,215 806,994 987,344 822,357 
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CITY OF CANTON GOALS & OBJECTIVES 
Main Street FY 2009-2010 

Goal 1: Improve Communications and Relationship with Main Street Merchants 

Objective 1: Visit with merchants in central business district to get feedback 
Objective 2: Include central business district in most City marketing and promotions 
Objective 3: Plan on completion of 2-3 blocks of remaining sidewalk restoration project 
Objective 4: Design and purchase new Main Street project signs to be used in central 

business district 

Goal 2: Complete Sidewalk Restoration Project 

Objective 1 : 
Objective 2: 
Objective 3: 

Evaluate, plan and update project cost 
Prioritize remaining blocks into construction phases 
Partnership funding sources from grants, City, Economic Development 
Corporation, Main Street and community fundraisers. 

Goal 3: New and Restored Signs 

Objective 1: 
Objective 2: 

Objective 3: 

Objective 4: 

Inventory existing signs and locations 
Work with TxDOT and property owners on securing a location to place a 
new downtown entrance sign with landscape 
Work on a design and cost projection to implement a new downtown 
entrance sign and landscape 
Work with Main Street and TxDOT on design and location to place 
entrance signs along 1-20 (Main Street will request funding from CEDC, 
City will own and maintain) 

Goal 4: Board Planning and Strategic Retreat 

Objective 1: 
Objective 2: 

Schedule a board retreat to look at current and future programs 
Work with board on new program of work, incentives and guidelines for 
downtown area 
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CITY OF CANTON ESTIMATED AD VALOREM TAX 
Revenue and Distribution 2009-201 0 

Real & Personal Property 
Industrial 
Mineral 

Total Taxable Value 

Less Frozen Value 
Taxable Value less Frozen Value 

Rate Per $100 Valuation 
Tax Levy 

Plus Frozen Taxes 
Total Tax Levy 

Percent of Collection 
Estimated Current Tax Collections 

2009 TAX ROLL 

SUMMARY OF TAX COLLECTION 
Current Tax 1,098,836 
Delinquent Tax 11,100 
Penalty & I nlerest 10,400 

PROPOSED DISTRIBUTION 
Rate % of Total 

GENERAL FUND 

Current Tax 
Delinquent Tax 
Penalty & Interest 

Total General Fund 0.12713 29.9% 

DEBT SERVICE FUND 

Current Tax 
Delinquent Tax 
Penally & Interest 

Total Debt Service Fund 0.2981 70.1% 

TOTAL ALL FUNDS 
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263,918,702 
6,822,140 

0 
270,740,842 

32,389,108 
238,351,734 

0.42523 
1,013,543 

119,278 
1,132,821 

97% 
1,098,836 

1,120,336 

328,517 
5,000 
4,000 

337,517 

770,320 
6,100 
6,400 

782,820 

1,120,336 



CITY OF CANTON AD VALOREM TAX RATE 
2009 Effective Tax Rate 

This notice concerns 2009 property tax rates for the City of Canton. It presents information about three 
tax rates. Last year's tax rate is the actual rate the taxing unit used to determine property taxes last 
year. This year's effective tax rate would impose the same total taxes as last year if you compare 
properties taxed in both years. This year's rollback tax rate is the highest tax rate the taxing unit can 
set before taxpayers can start tax rollback procedures. In each case these rates are found by dividing 
the total amount of taxes by the tax base (the total value of taxable property) with adjustments as 
required by state law. The rates are given per $100 of property value. 

LAST YEAR'S TAX RATE: 
Last Year's Operating Taxes 
Last Year's Debt Taxes 
Last Year's Total Taxes 
Last Year's Tax Base 
Last Year's Total Tax Rate (per $100) 

THIS YEAR'S EFFECTIVE TAX RATE: 
Last Year's Adjusted Taxes 
(after subtracting taxes on lost property) 

/ This Year's Adjusted Tax Base 
(after subtracting value of new property) 

= This Year's Effective Tax Rate 
(Maximum rate unless City publishes notices and holds hearings) 

THIS YEAR'S ROLLBACK TAX RATE: 
Last Year's Adjusted Operating Taxes 
(after subtracting taxes on lost property and 
adjusting for any transferred function) 

/ This Year's Adjusted Tax Base 
= This Year's Effective Operating Rate {per $100) 
x 1.08 = This Year's Maximum Operating Rate (per $100) 
+ This Year's Debt Rate (per $100) 
= This Year's Total Rollback Rate (per $100) 

Sales Tax Adjustment Rate (per $100) 
= Rollback Tax Rate (per $100) 

SCHEDULE A 
UNENCUMBERED FUND BALANCES 

249,842 
800,070 

1,049,912 
246,904,733 

0.42523 

901,212 

239,987,792 

0.37552 

943,957 

239,987,792 
0.39333 
0.42479 
0.29810 
0.72289 
0.29010 
0.43279 

The following balances will be left in the City's accounts at the end of the year. These balances are not 
encumbered by a corresponding debt obligation. 

Type of Fund 

General Fund 
Debt Service Fund 
Water Fund 
Wastewater Fund 
Sanitation Fund 
First Monday Fund 
Capital Improvement Fund 
Special Revenue Fund 
Equipment Replacement Fund 
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Balance 

915,374 
0 

167,017 
(3,286) 
22,640 

1,304,891 
0 
0 
0 



CITY OF CANTON AD VALOREM TAX RATE 
2009 Effective Tax Rate 

SCHEDULE B 
2009 DEBT SERVICE 

The City plans to pay the following amounts for long-term debts that are secured by property taxes. 

Description of Principal of Interest to Other Total 
Debt Contract Payment be Paid Amounts to Payment 

to be Paid be Paid 
2008 Series 475,000 61,670 536,670 
Refunding C.O. 
2007 Series 55,000 51,000 106,000 
Certificates of Obligation 
2003 Series 155,000 90,976 245,976 
Certificates of Obligation 
2003 Series 160,000 14,300 174,300 
Refunding C.O. 
2008 Limited Tax Note 25,335 20,110 45,445 

Total Required for 2009 Debt Service 1,108,391 

Amount (if any) Paid from Funds Listed in Schedule A 358,785 

Excess Collections Last Year 0 

= Total to be Paid from Taxes in 2009 749,606 

+ Amount Added in Anticipation the City will Collect Only 100% 0 
of its taxes in 2009 

= Total Debt Levy 749,606 

SCHEDULE C 
EXPECTED REVENUE FROM ADDITIONAL SALES TAX 
(For hospital districts, cities and counties with additional sales tax to reduce property taxes) 

In calculating its effective and rollback tax rates, the City estimated that it will receive $729,500 in 
additional sales and use tax revenues. 
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CITY OF CANTON Principal Taxpayers 
Fiscal Year 2009-2010 

2008 Assessed Percent of Assessed 
Taxpayer Taxable Value Rank Taxable Value 

Wal-Mart Real Est. Business Trust $6,474,670 1 17.92% 

Wal-Mart Stores Texas LP #827 $5,978,960 2 16.55% 

Lewis, Henry $4,155,898 3 11.50% 

Minor Mary Harrington Trust $3,994,980 4 11.06% 

Starship League City LP $3,449,920 5 9.55% 

Michels, Gary E. $2,722,700 6 7.55% 

Kingdom Perspectives GP LTD $2,583,360 7 7.15% I 
Norrell, Gary & Marcelyn Revocable Trust $2,423,290 8 6.71% 

TXU Electric Delivery Co. $2,351,940 9 6.51% 

Jenson, Steven & Bobby Family LMT $1,994,280 10 5.52% 
Partnership 
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CITY OF CANTON SUMMARY OF RECEIPTS AND EXPENDITURES 
Debt Service Fund 2009-2010 

Actual Budget Estimated Proposed 
2007-2008 2008-2009 2008-2009 2009-2010 

Beginning Fund Balance 832,694 550,612 565,168 622,885 

Receipts 
Property Tax - .32404 Tax Rate 482,521 795,990 791,632 782,820 
Rent- EMS 18,276 18,300 18,276 18,300 
Interest 26,521 15,000 11,612 5,000 
Miscellaneous 4,258 0 0 0 

Total Receipts 531,576 829,290 821,521 806,120 

Transfer In 
Transfer from Water 174,205 153,340 153,340 190,105 
Transfer from Sewer 121,335 177,000 177,000 176,940 
Transfer from First Monday 177,140 177,290 177,290 171,365 

Total Transfer In 472,680 507,630 507,630 538,410 

TOTAL CURRENT RECEIPTS 1,004,256 · 1,336,920 1,329,151 1,344,530 

TOTAL FUNDS AVAILABLE 1,836,950 1,887,532 1,894,319 1,967,415 

Expenditures 
CO Payments 1,085,697 1,069,435 1,069,435 1,062,950 
Limited Tax Note 0 45,445 41,309 45,445 
WTP Improvements Loan 0 0 0 39,635 
FM Loan Payments 145,976 145,980 132,706 142,990 
EMS Building Payments 19,379 19,385 17,617 22,345 
Vehicle Loan Payments 17,111 9,215 9,256 48,540 
Agent Fees 3,618 2,500 1,111 2,500 

TOTAL CURRENT EXPENDITURES 1,271,781 1,291,960 1,271,434 1,364,405 

Audit Adjustment 

Ending Fund Balance 565,168 595,572 622,885 603;010 
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CITY OF CANTON FUND REVENUES BY SOURCE 
Debt Service Fund 2009-2010 

Actual Budget Estimated Proposed Percent 
Receipts 2007-2008 2008-2009 2008-2009 2009-2010 Change 

Taxes 
4310 Properly Tax - DS - 0.32404 482,521 776,940 776,000 770,320 -1% 
4311 Delinquent Taxes 0 11,430 6,570 6,100 -47% 
4312 Penalties & Interest 0 7,620 9,062 6,400 -16% 

Total 482,521 795,990 791,632 782,820 -2% 

Rental Income 
4320 EMS Building Rent 18,276 18,300 18,276 18,300 0% 

Total 18,276 18,300 18,276 18,300 

Miscellaneous 
4350 Miscellaneous 4,258 0 0 0 0% 
4395 Interest 26,521 15,000 11,612 5,000 -67% 

Total 30,779 15,000 11,612 5,000 -67% 

Transfers In 
4092 From First Monday Fund 177,140 177,290 177,290 171,365 -3% 
4093 From Wastewater Fund 121,335 177,000 177,000 176,940 0% 
4094 From Water Fund 174,205 153,340 153,340 190,105 24% 

Total 472,680 507,630 507,630 538,410 6% 

TOTAL CURRENT RECEIPTS 1,004,256 1,336,920 1,329,151 1,344,530 1% 

I 
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CITY OF CANTON DEPARTMENTAL EXPENDITURES SUMMARY 
Debt Service 2009-2010 

Actual Budget Estimated Proposed Percent 
Expenditures 2007-2008 2008-2009 2008-2009 2009-201 0 Change 

Certificates of Obligation 1,085,697 1,069,435 1,069,435 1,062,950 -1% 

Limited Tax Note 0 45,445 41,309 45,445 0% 

WTP Improvements Loan 0 0 0 39,635 100% 

First Monday Construction Loans 145,976 145,980 132,706 142,990 -2% 

EMS Building Construction Loan 19,379 19,385 17,617 22,345 15% 

Vehicle Loans 17,111 9,215 9,256 48,540 427% 

Agent Fees 3,618 2,500 1,111 2,500 0% 

TOTAL EXPENDITURES 1,271,781 1,291,960 1,271,434 1,364,405 6% 
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CITY OF CANTON DEPARTMENTAL EXPENDITURES DETAIL 
Debt Service Fund 2009-2010 

Actual Budget Estimated Proposed Percent 
Expenditure 2007-2008 2008-2009 2008-2009 2009-2010 Change 

4 900 5601 Cert. of Obligation-Principal 770,000 830,000 830,000 845,000 2% 
4 900 5611 Cert. of Obligation-Interest 315,697 239,435 239,435 217,950 -9% 

Total 1,085,697 1,069,435 1,069,435 1,062,950 -1% 

4 900 5602 FM Building Loan-Principal 135,693 140,615 126,981 113,980 -19% 
4 900 5613 FM Building Loan-Interest 10,284 5,365 5,725 29,010 441% 

Total 145,976 145,980 132,706 142,990 -2% 

4 900 5603 EMS Building Loan-Principal 16,693 17,525 15,831 21,500 23% 
4 900 5614 EMS Building Loan-Interest 2,686 1,860 1,786 845 -55% 

Total 19,379 19,385 17,617 22,345 15% 

4 900 5605 Vehicle Loan-Principal 16,171 9,215 9,204 17,925 95% 
4 900 5615 Vehicle Loan-Interest 940 0 53 30,615 100% 

Total 17,111 . 9,215 9,256 48,540 427% 

4 900 5606 2008 Ltd. Tax Note-Principal 0 24,170 22,182 25,335 5% 
4 900 5616 2008 Ltd. Tax Note-Interest 0 21,275 19,126 20,110 -5% 

Total 0 45,445 41,309 45,445 0% 

4 900 5607 2009 WTP Imp. Loan-Principa 0 0 0 31,600 100% 
4 900 5617 2009 WTP Imp. Loan-Interest 0 0 0 8,035 100% 

Total 0 0 0 39,635 100% 

4 900 5625 Agent Fees 3,618 2,500 1,111 2,500 0% 
Total 3,618 2,500 1,111 2,500 0% 

TOTAL DEBT SERVICE FUND EXPEND. 1,271,781 1,291,960 1,271,434 1,364,405 6% I . 

I 

I 

I , 
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CITY OF CANTON GENERAL DEBT SERVICE FUND 
2009-2010 Current Debt Seivice Requirements 

ISSUE CURRENT REQUIREMENTS DEBT BALANCE 
DATE TITLE and PURPOSE PRINCIPAL INTEREST TOTAL 10/1/2009 9/30/2010 

2008 Combination Tax and Revenue $475,000 $61,670 $536,670 $1,990,000 $1,515,000 
Refunding C.O.s 

2003 Conibination Tax and Revenue 155,000 90,976 245,976 2,190,000 2,035,000 
Certificates of Obligation 

2003 Combination Tax and Revenue 160,000 14,300 174,300 420,000 260,000 
Refunding C.O.s 

2007 Combination Tax and Revenue 55,000 51,000 106,000 1,275,000 1,220,000 
Certificates of Obligation 

Total Budgeted Requirements $845,000 $217,946 $1,062,946 

TOTAL DEBT OUTSTANDING $5,875,000 $5,030,000 
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CITY OF CANTON GENERAL DEBT SERVICE FUND 
2009-2010 Statement of Bonded Indebtedness 

ORIGINAL RETIRED IN DEBT DEBT 
ISSUE TERM ISSUE PREVIOUS BALANCE BALANCE 
DATE TITLE and PURPOSE (Yrs) AMOUNT YEARS 10/1/2009 9/30/2010 

2008 Combination Tax and Revenue 5 $2,460,000 $470,000 $1,990,000 $1,515,000 
Refunding C.O.s 3.099% 

2003 Combination Tax and Revenue 15 3,000,000 810,000 2,190,000 2,035,000 
Certificates of Obligation 4 -4.4% 

2003 Combination Tax and Revenue 10 2,230,000 1,810,000 420,000 260,000 
Refunding C.O.s 2.5-3.5% 

2007 Combination Tax and Revenue 11 1,400,000 125,000 1,275,000 1,220,000 
Certificates of Obligation 4% 

TOTAL $9,090,000 $3,215,000 $5,875,000 $5,030,000 

I 

I . 
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CITY OF CANTON GENERAL DEBT SERVICE FUND 
2009-2010 Schedule of Requirements Oct 1, 2009 to Maturity 

FISCAL YEAR 
ENDING9-30 PRINCIPAL INTEREST TOTAL 

2010 845,000 217,946 1,062,946 
2011 880,000 189,624 1,069,624 
2012 865,000 159,664 1,024,664 
2013 825,000 130,090 955,090 
2014 455,000 101,776 556,776 
2015 475,000 83,576 558,576 
2016 490,000 64,162 554,162 
2017 515,000 43,850 558,850 
2018 525,000 22,200 547,200 

TOTAL $5,875,000 $1,012,888 $6,887,888 
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CITY OF CANTON GENERAL DEBT SERVICE FUND 
2009-2010 Other Debt 

ISSUE CURRENT REQUIREMENTS DEBT BALANCE 
DATE TITLE and PURPOSE PRINCIPAL INTEREST TOTAL 10/1/2009 9/30/2010 

2004 Trade Center IV $17,915 $85 $18,000 $17,915 $0 

2005 First Monday Rest Room 31,165 825 31,990 31,165 0 

2009 Lock and Leave Building 64,900 28,100 93,000 0 435,100 

2000 EMS Building 21,500 845 22,345 21,500 0 

2008 Limited Tax Note 25,335 20,110 45,445 473,769 448,434 

2009 Fire Engine 17,925 30,615 48,540 0 362,075 

2009 Water Plant Improvement 31,600 8,035 39,635 0 143,400 

Total Budgeted Requirements $210,340 $88,615 $298,955 

TOTAL OTHER DEBT OUTSTANDING $544,349 $1,389,009 
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CITY OF CANTON 
Debt Service Fund 2009-2010 

DEBT SERVICE 

C.O. Debt Requirement 

1995 / 2008 Refunding Series 
100% Streets 

2007 Serles 
100% Streets 

2003 Refunding Serles 
62% Wastewater Treatment Plant 
18% Civic Center 
20% Water Tower I Line 

2003 Series 
47% Water Plant 
28% Wastewater Treatment Plant 
25% Streets 

TOTAL C.O. PAYMENTS 

Departmental Summary of Long- and Short-term Debi 

Portion Allocated to/Paid by Water Plant/Tower 
100% 2009 WTP Improvement Loan 
20% 2003 Refunding Series 
47% 2003 Series 

Portion Allocated to/Paid by Wastewater 
62% 2003 Refunding Series 
28% 2003 Series 

Portion Allocated to/Paid by First Monday 
18% 2003 Refunding Series 
100% Construction Loans-TC4, Restroom, Lock & Leave 

Portion Used on Streets 
100% 1995 / 2008 Refunding Series 
100% 2007 Series 
25% 2003 Series 

Portion Used on General Operating 
100% Fire Engine Lease/Purchase 
100% 2008 Limited Tax Note 
100% EMS Building Loan 

TOTAL DEBT PAYMENTS 
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DEBT SUMMARY 

536,670 

106,000 

108,065 
31,375 
34,860 

174,300 

115,610 
68,875 
61,495 

245,980 

1,062,950 

39,635 
34,860 

115,610 
190,105 

108,065 
68,875 

176,940 

31,375 
142,990 
174,365 

536,670 
106,000 
61,495 

704,165 

48,540 
45,445 
22,345 

116,330 

1,361,905 
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CITY OF CANTON PERSONNEL SCHEDULE 
Fiscal Year 2009-2010 

Position FYE 08 FYE 09 FYE 10 

Administration 
City Manager 1 1 1 

Asst City Manager - Operations 0 0 1 
City Secretary/Finance Officer 1 1 1 
Asst City Secretary 1 1 1 
Accountant 1 1 1 

Accounts Payable Clerk 1 1 1 

Utility Billing Clerk 1 1 1 

Receptionist 1 1 1 

Total Administration 7 7 8 
Police 

Police - Sr Operations Officer 1 0 0 

Police Chief 0 1 1 
Police - Sergeant 2 2 2 
Police - Sr Corporal 0 1 1 

Police - Corporal 1 1 1 

Police - Sr Patrol 3 2 3 

Police - Patrol 6 6 5 

Police - Dispatch Supervisor 1 1 1 

Police • Dispatch 4 4.5 4.5 

Animal Control Officer 1 1 1 

Animal Shelter Mgr 1 1 1 

Kennel Technician 0.5 0.5 0 

Total Police 20.5 21 20.5 

Fire 
Director of Public Safety 1 0 0 

Fire Chief 0 1 1 

Firefighters 3 4 4 

Total Fire 4 5 5 

Operations 
Director - Public Works 1 1 0 

Director - First Monday 1 1 0 

Operations Supv - Utilities 1 1 1 

Operations Supv - Water 1 1 1 

Operations Supv - Wastewater 1 1 1 

Operations Supv - Parks 0 1 0 

Operations Supv - First Monday 0 0 1 

Marketing Director - First Monday 1 1 0 

System Tech 1 (Entry Level, D License) 0 1 2 

System Tech 2 (C License) 4 0 0 

System Tech 3 (A or B License) 1 2 2 
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CITY OF CANTON PERSONNEL SCHEDULE 
Fiscal Year 2009-2010 

Position FYE 08 FYE 09 FYE 10 

Operations cont. 

Coordinator - Civic Center 1 1 0 
Coordinator - Trade Centers 1 1 0 
Coordinator - Facilities 0 0 1 
Coordinator - Outdoor Lots 1 1 1 
Coordinator - Staff Support 0 1 1 

Administrative Asst 2 2 0.5 
Mechanic 1.5 1.5 1 
Equipment Operator 2 2 1 
Transfer Station Operator 1 1 1 
Meter Reader 2 2 2 

Electrician 1 1 1 
Laborer 14 15 11 

Total Operations 37.5 38.5 28.5 

Development Services 

Building Inspector/Code Enforcement Off. 1 1 1 

Total Development Services 1 1 1 

CEDC/Main Street/Marketing 

Exec Dir - Economic Development/Main Street 1 1 1 

Asst Dir - Economic Development/Main Street 0.5 0.5 1 

Total CEDC/Main Street/Marketing 1.5 1,5 2 

Municipal Court 

Municipal Judge 1 1 1 

Municipal Court Clerk 0.5 1 1 
Total Municipal Court 1.5 2 2 

Total City FTEs 73 76 67 

I 

I 
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CITY OF CANTON COMPENSATION PLAN 
Fiscal Year 2009-2010 Revised 7 /09 

Annual Annual Hourly Hourly 
Level Job Tille Base Top Base Top 

E - 01 City Manager Contract 

E -02 Asst City Mgr - Operations 55,000 75,000 26.44 36.06 

E- 03 Director of First Monday 45,000 65,000 21.63 31.25 

Director of Public Works 45,000 65,000 21.63 31.25 

City Sec/Fin Officer 45,000 65,000 21.63 31.25 

Police Chief 45,000 65,000 21.63 31.25 

Fire Chief 45,000 65,000 21.63 31.25 

Ex Dir CEDC/Main St/Mkting 45,000 65,000 21.63 31.25 

N -01 Operations Supervisor 30,000 45,000 14.42 21.63 

Bldg lnspctr/ Code Enforcmt 30,000 45,000 14.42 21.63 

Municipal Ct Judge 30,000 45,000 14.42 21.63 

N-02 Sys Tech 3 (B License) 25,000 40,000 12.02 19.23 

Equipment Operator 25,000 40,000 12.02 19.23 

Asst City Sec 25,000 40,000 12.02 19.23 

Accounting Clerk 25,000 40,000 12.02 19.23 

Utility Billing Clerk 25,000 40,000 12.02 19.23 

A/P Clerk 25,000 40,000 12.02 19.23 

Electrician 25,000 40,000 12.02 19.23 

Mechanic 25,000 40,000 12.02 19.23 

Asst CEDC Director 25,000 40,000 12.02 19.23 

N-03 Civic Center Coordinator 20,000 30,000 9.62 14.42 

Outdoor Lot Coordinator 20,000 30,000 9.62 14.42 

Trade Center Coordinator 20,000 30,000 9.62 14.42 

Sys Tech 2 (C License) 20,000 30,000 9.62 14.42 

Parks Supervisor 20,000 30,000 9.62 14.42 

N-04 Meter Reader 17,000 25,000 8.17 12.02 

Animal Control Officer 17,000 25,000 8.17 12.02 

Receptionist 17,000 25,000 8.17 12.02 

Transfer Station Operator 17,000 25,000 8.17 12.02 

Sys Tech 2 (D License) 17,000 25,000 8.17 12.02 

AdminAsst 17,000 25,000 8.17 12.02 

Animal Shelter Mgr 17,000 25,000 8.17 12.02 

Municipal Ct Clerk 17,000 25,000 8.17 12.02 

Laborer 17,000 25,000 8.17 12.02 
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CITY OF CANTON 
Fiscal Year 2009-2010 

Level Job Title 

Police Dept 

D -01 Dispatch Supervisor 

D - 02 Dispatcher 

P - 01 Sergeant 

P - 02 Sr Corporal 

P - 03 Corporal 

P - 04 Sr Patrol 

P - 05 Patrol Officer 

Fire Dept 

F - 01 Firefighter 

Annual 

Base 

22,000 

20,000 

35,000 

32,000 

30,000 

30,000 

28,000 

19,000 
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COMPENSATION PLAN 

Annual 

Top 

32,000 

30,000 

45,000 

42,000 

40,000 

40,000 

38,000 

34,000 

Revised 7/09 

Hourly 

Base 

10.58 

9.62 

16.83 

15.38 

14.42 

14.42 

13.46 

9.13 

Hourly 

Top 

15.38 

14.42 

21.63 

20.19 

19.23 

19.23 

18.27 

16.35 
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