














































































































































































































































































































































































































































































































CITY OF CANTON

ORGANIZATIONAL CHART

CITIZENS OF
CANTON

Mayor and

City Council

Legal

Boards &
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City Manager

Administration

- City Secretary
- Budget/Finance
- Human Resources

Municipal Judge

4B Economic
Development
Corporation

Public Works
Director

- Water

- Wastewater

- Utilities/Streets

- Sanitation

- Parks

- Development Services
- Code Enforcement
- Building Inspection
- Health
- Planning

First Monday

N
Police
b
- Patrol
-CID

- Animal Control

7
Fire I
- Prevention
- Suppression
- Emergency Mgmt

Main Street /
CVB I Marketing

10-1-13
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CITY OF CANTON PERSONNEL SCHEDULE
Fiscal Year 2013-2014
Position FYE 10 FY 11 FY12 FY 13 FY 14
Administration
City Manager 1 1 1 1 1
Asst City Manager - Operations 1 1 1 1 0
Public Works Director 0 0 0 0 1
City Secretary/Finance Officer 1 1 1 1 1
Asst City Secretary 1 1 1 1 1
Accountant 1 0 1 1 1
Accounting Clerk 0 1 0 0 0
Accounts Payable Clerk 1 0 0 0 0
Utility Billing Coordinator 0 i 1 1 1
Utility Billing Clerk i 1 1 1 1
Receptionist i 0 0 0 0
Administrative Asst. 0 1 1 1 1
Total Administration 8 8 8 8 8
Development Services
Building Inspector/Code Enforcement Off. 1 1 1
Total Development Services 1 1 1 !
Police
Palice Chief 1 1 1 L 1
Palice - Lieutenant 0 0 0 0 1
Police - Sergeant 2 2 2 2 2
Police - Sr Corporal 1 1 1 1 1
Police - Corporal 1 1 1 1 2
Police - Sr Patrol 3 3 3 3 2
Police - Patrol 5 5 5 5 4
Police - School Resource Officer 0 0 0 0 1
Police - Dispatch Supervisor 1 1 1 1 1
Police - Dispatch 4.5 4.5 4.5 4.5 4.5
Animal Control Officer 1 1 1 1 1
Animal Shelter Mgr 1 1 1 i
Total Police 20.5 20.5 20.5 20.5 21.5
Fire
Fire Chief 1 1 1 1 1
Firefighter 4 4 4 4 4
Part-time Firefighter (FTE) 2 2 2 2 2
Total Fire 7 7 7 7 7
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CITY OF CANTON PERSONNEL SCHEDULE
Fiscal Year 2013-2014
Position FYE 10 FY 11 FY12 FY 13 FY 14
Municipal Court
Municipal Judge 1 1 1 1 1
Municipal Court Clerk 1 1 1 il 1
Total Municipal Court 2 2 2 2
Streets
Operations Supervisor - Utilities 1 1 1 1 1
Laborer 2 2 2 2 2
Seasonal Laborer (FTE) 2 2 2 2 2
Total Streets 5 5 5 5 5
Parks
Laborer 3 3 3 4
Total Parks 3 3 3 3 4
Water Plant
Operations Supervisor 1 1 1 il 1
System Tech 3 (A or B License) 2 2 1 1 1
System Tech 2 (C License) 0 0 0 0 1
System Tech 1 (D License) 0 0 1 1 0
Total Water Plant 3 3 3 3 3
Water Distribution
Mechanic 1 1 1 1 1
Meter Reader 2 2 2 2 2
Equipment Operator 1 1 1 1 1
Laborers 0 0 1 1 2
Utility Billing Coordinator 1 1 1 1 1
Total Water Distribution 5 5 6 6 7
Wastewater Treatment Plant
Operations Supervisor . 1 1 1] 1
System Tech 3 (A or B License) 0 1 1 1 2
System Tech 2 (C License) 0 0 1 1 0
System Tech 1 (D License) 2 1 0 0 0
Total Wastewater Plant 3 3 3 3 3
Wastewater Collection
Utility Billing Clerk 1 1 1 1
Total Wastewater Collection 1 i 1 1 1
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CITY OF CANTON

PERSONNEL SCHEDULE
Fiscal Year 2013-2014
Position FYE 10 FY 11 FY12 FY 13 FY 14
Sanitation
Transfer Station Operator 1 1 1 1
Total Sanitation 1 1 1 1
First Monday
Coordinator - Civic Center 0 0 1 1 1
Coordinator - Trade Centers 0 0 0 0 1
Coordinator - Facilities 1 1 2 2 0
Coordinator - Qutdoor Lots 1 1 0 0 1
Coordinator - Staff Support il 0 0 0 0
Administrative Asst 0.5 0.5 0.5 0.5 0.5
Lead Person 0 1 1 1 1
Electrician 1 1 1 1 1
Laborer 3 2 2 2 2
Seasonal / Regular Part-time Laborer (FTE) 2 2 2 2 1.5
Monthly Part-time (FTE) 8.5 8.5 8.5 8.5 8.5
Total First Monday 18 17 18 18 17.5
CVB/CEDC/Main Street/Marketing
Exec Dir - CEDC/Main Street/CVB/Mktg 1 1 0 0 0
Exec Dir - CEDC/CVB/Marketing 0 0 i 1 1
Asst Dir - CEDC/Main Street 1 1 0 0 0
Dir - Main Street/Asst Dir - CEDC 0 0 1 1 1
Admin Asst - CVB 0 1 i | 1 1
Total CEDC/Main Street/Marketing 2 3 3 3 3
Total City FTEs 79.5 79.5 81.5 81.5 84
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CITY OF CANTON

CONMPENSATION PLAN

Fiscal Year 2013-2014

Jobh Title

Annual
Base

Annual
Top

Hourly
Base

Hourly
Top

City Manager

Assistant City Manager
Administration Director
Finance Director

Public Works Director

City Secretary / Finance Officer

Police Chief
Fire Chief

Accountant

Operations Supervisor

Asst. City Secretary
Municicpal Judge

Bldg Inspctr/ Code Enforecmt
Utility Billing Coordinator
Sys Tech 3 (B License)
Lead Person

Equipment Operator
Mechanic

Facilities Coordinator
Outdoor Lot Coordinator
Sys Tech 2 (C License)
Electrician

Meter Reader

Animal Control Officer
Animal Shelter Manager

Utility Billing Clerk
Municipal Court Clerk
Admin Asst

Transfer Station Operator
Sys Tech 2 (D License)
Laborer

Contract

55,000

45,000

45,000

35,000

25,000

20,800

20,800
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75,000

65,000

65,000

50,000

40,000

35,000

30,000

26.44

21.63

21.63

16.83

12.02

10.00

10.00

36.06

31.25

31.25

24.04

19.23

16.83

14.42



CITY OF CANTON CONMPENSATION PLAN

Fiscal Year 2013-2014

Annual Annual Hourly Hourly
Level Jobh Title Base Top Base Top
Police Dept
D-01 Dispatch Supervisor 25,000 35,000 12.02 16.83
D-02 Dispatcher (2184 hours) 20,800 30,000 10.00 14.42
P - 01 Lieutenant 45,000 55,000 21.63 26.44
P-02 Sergeant 35,000 50,000 16.83 24.04
P-03 Sr Corporal 35,000 45,000 16.83 21.63
P-04 Corporal 30,000 45,000 14.42 21.63
P-05 Sr Patrol Officer 30,000 45,000 14.42 21.63
P-06 Patrol Officer 28,000 38,000 13.46 18.27
Fire Dept
F-01 Station Captain (2912 hours) 30,000 40,000
F-02 Firefighter (2912 hours) 27,000 37,000
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CITY OF CANTON

Principal Employees

Fiscal Year 2013-2014
Position Name Beginning Base Salary
City Manager Lonny Cluck $95,000
Asst. City Manager — Operations Open $65,000
City Secretary / Finance Officer Julie Seymore $53,269
Police Chief Michael Echols $53,269
Fire Chief Mitchell Sanford $43,367
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